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THE CHALLENGES  
  

The customer had a flexible delivery model involving on-
site, off-site, onshore and offshore project deliveries. They 
also recruit their resources globally. They have over 250 
field offices around the world.  
 
Managing the collaboration amongst the global teams and 
servicing the deliveries without delays needed a lot of 
management time. 
 
 

THE PAIN POINTS WERE 
 

❑ Managing resource demand across projects of varied 
nature – on-site, off-site, nearshore, offshore and 
outsourced 

❑ Tracking of projects 
❑ Monitoring of drawing and design tasks allocated to 

the globally spread resources 
❑ Managing travel process across global teams 
❑ Managing the recruitment process of skilled talent 

globally 
 
 
 
 
 
 

Key benefits 

✶ Effective Tracking of 

resources 

✶ Effective tracking of 

tasks 

✶ Schedule Adherence 

and Effort Variance 

metrics are viewed by 

all the PM’s which 

makes them see the 

Project Progress at one 

glance. 

✶ Effective Resource 

Utilization  

 

Whizible Empowers Global Engineering Services 
Leader with a Robust Project Delivery, Recruitment 
and Travel Management Framework 

CASE STUDY – ENGINEERING R&D SERVICES INDUSTRY 



                                                                                                                                               
Projects Execution Management and Project Services Automation 

 Manage Risks, Improve Profitability, Facilitate Appraisals, Optimize Utilization 

Confidential 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

THE SOLUTION 
  

The company had a flexible business model offered 
globally, so the project and resource management solution 
had to be supportive and designed to accommodate the 
flexibility. 
 
Whizible team customized project and resources modules 
and designed new modules such as 

• Project expense module 

• Recruitment module 

• Travel module 

• Travel desk 
 
Some of the Analytical Interface and Dashboard reports 
were 

• Hiring Master 

• Recruiter dashboard 

• Candidate dashboard 

Whizible also designed customized metrics for the 
company 

• Effort variance 

• Schedule adherence 

• Currently developing FTP metric 
 

 
 
 
 
 
 
 
   

        

Company Background 

The company is a fastest 
growing engineering 
services company offering 
solutions in  

• Mechanical 
engineering 

• Power delivery 
engineering 

• Embedded systems 

• Electrical engineering 

• Manufacturing 
engineering 

The company has a 
presence in 

• North America 

• India 

• Germany 

• Asia Pacific 

• UK 
They serves industries  

• Energy & utilities 

• Consumer and 
industrial products 

• Pharma & biotech 

• Transportation 

• Heavy equipment 

• Medical devices 

• Academic  & 
Healthcare research 

 
About Whizible 

Whizible is a project service automation and project enterprise management software serving 

the project and product centric enterprises.  

We provide solution to solve the pain points faced by our customers. We have in-built metrics to 

monitor and improve project performance and profitability.  

We service many industries such as Engineering R&D, IT Services, BFSI and other productized 

service organizations. Visit us at www.whizible.com or call us at +91 8554983315 or write to us 

at info@whizible.com 

http://www.whizible.com/

